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.MAKE STUFF FOR THE STRUGGLE..





Context: Crabapple = build digital awareness for policy failures of states = mass 
unemployment & lack of public safety net during covid that forecasts a 
homelessness spike and what will happen to a massive percentage of 
Americans unable to stay in their homes (evictions) and as a result unable to 
quarantine or socially distance during a global pandemic. Fairy = collaboration 
with photographer Steve Schapiro who documented many of the important civil 
rights protests in the 1960s & Shepard Fairy, a contemporary and widely known 
artist for his art and fashion brand, street artist and graphic designer.
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● Design in activism is not “the tool of the master,” which is a much younger, 
distant-relative of activist visualizations rooted in public-relations and 
marketing strategy AKA sales 

● Craft-oriented visuals or craft based ideas such as props, physical 
artifacts, etc. are not design’s opposite—to the contrary, they are also 
created through design processes

● Design isn’t posters, isn’t making sure a logo exists on everything, or swag 
like pins… What those things are, are types of assets… some of which may 
be more relevant to the broader strategy and its tactical goals than others



.TWO SIDES TO A COIN

 There are two sides to the “visual” as a concept, coin:

..Visual communication is the conveyance of ideas 

..and information in forms that can be seen. 

..Visual literacy is the ability to interpret, negotiate, 

..and make meaning from information presented in 

..the form of an image. 
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..The Role of Design is to be strategic about.. 
..the constituent parts of many visuals that will.. 

..be created,..



So… what is the role that strategic design can play in dismantling systems that produce, reproduce and 
reinforce both oppression and inequality?

For those designers doing that role-work, (creating elements 

of objects or objects in their entirety,) try to consider and raise 

questions around how all of that created STUFF should 

function. What purpose its intended to serve in the broader 

strategy as well as how it satisfies smaller goals within 

organizing activity, direct-actions, or movement signification.



So… what is the role that strategic design can play in dismantling systems that produce, reproduce and 
reinforce both oppression and inequality?

Designers come from many origins: they can be self-taught, 
institutionally trained and committed to change (VS mainstream 
commercial practices), or people who are pretty good at doing 
stuff that simply got stuck with yet another hat to wear on top of 
other, more primary roles.
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( TEMPERATURE CHECK )
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● Currently, the congested media and social media 
playing-field is even more cluttered with brands, public 
figures, news outlets and stressors vying for attention
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● Currently, the congested media and social media 
playing-field is even more cluttered with brands, public 
figures, news outlets and stressors vying for attention

● The digital tactics you use and posts you create need to 
stand on their own and lift-up the work previously done 

with in-person tactics 

● Visual design is an integral part of the digital environment. 
Visual/attention fatigue is a consistent challenge to overcome

FACTORS YOU ALREADY KNOW





“…Don’t just think about 
the subject matter; 
think also about, and in 
fact, primarily about, 
the job that your content 
is doing for the reader or 
the viewer. ”

—Dao Nguyen
BuzzFeed’s Publisher 

Source: https://kottke.org/19/04/cultural-cartography



SOCIAL PLATFORM REFRESHER



SOCIAL PLATFORM REFRESHER

Facebook
avg post half-life: 90 minutes 

(newsfeed)
● 68% of online Americans 

across all demographics
● 43% of US adults gain 

news here
● Algorithms play a 

significant role in post 
half-life & organic reach



SOCIAL PLATFORM REFRESHER

Facebook
avg post half-life: 90 minutes 

(newsfeed)
● 68% of online Americans 

across all demographics
● 43% of US adults gain 

news here
● Algorithms play a 

significant role in post 
half-life & organic reach

Org 2.0 presentations w/more FB depth: 
Facebook 101 for Organizing (Caldana,) 

Introduction to Facebook Ads (Bielasiak,) Making 
Friends with the Facebook Algorithm (Becker,) and 

more!



SOCIAL PLATFORM REFRESHER

Facebook
avg post half-life: 90 minutes 

(newsfeed)
● 68% of online Americans 

across all demographics
● 43% of US adults gain 

news here
● Algorithms play a 

significant role in post 
half-life & organic reach

Org 2.0 presentations w/more FB depth: 
Facebook 101 for Organizing (Caldana,) 

Introduction to Facebook Ads (Bielasiak,) Making 
Friends with the Facebook Algorithm (Becker,) and 

more!

Instagram
avg post half-life: 24 hours

● Most who use Ig daily also 
view stories

● ⅔ of users are 18–34
● Algorithms = least 

significant limiting factor 
● 66.6% of Instagram posts 

include a hashtag

Org 2.0 presentations w/more Ig & other 
platform depth: Instagram, Do You Need It and 
What Should You Do With It? (Cabrera,) Intro to 
Tiktok (Wanjuki,) Whats App? What Works! 
(Miranda,) and more!



SOCIAL PLATFORM REFRESHER

Facebook
avg post half-life: 90 minutes 

(newsfeed)
● 68% of online Americans 

across all demographics
● 43% of US adults gain 

news here
● Algorithms play a 

significant role in post 
half-life & organic reach

Org 2.0 presentations w/more FB depth: 
Facebook 101 for Organizing (Caldana,) 

Introduction to Facebook Ads (Bielasiak,) Making 
Friends with the Facebook Algorithm (Becker,) and 

more!

Instagram
avg post half-life: 24 hours

● Most who use Ig daily also 
view stories

● ⅔ of users are 18–34
● Algorithms = least 

significant limiting factor 
● 66.6% of Instagram posts 

include a hashtag

Org 2.0 presentations w/more Ig & other 
platform depth: Instagram, Do You Need It and 
What Should You Do With It? (Cabrera,) Intro to 
Tiktok (Wanjuki,) Whats App? What Works! 
(Miranda,) and more!

Twitter
avg post half-life: 18 minutes

● 24% of online adults in US
● Twitter = popular for 

politicians
● 40% of tweets include a 

hashtag
● Account engagement & 

follows = larger indicator 
than a hashtag for reach

Org 2.0 presentations w/more Tw depth: 
Twitter for Absolute Beginners (Huey,) 
Intermediate Twitter (Escalante, Levin,) Public 
Policy and Pop Culture on Social Media Without 
Being Boring (Periyasamy, O’Toole…) and more!



“ Organizing is leadership that enables people to 

turn the resources they have into the power they 

need to make the change they want. ”

—A Definition of Organizing 
Source: Shea Sinnott and Peter Gibbs (2014), Organizing: People, Power, Change*

* https://d3n8a8pro7vhmx.cloudfront.net/themes/52e6e37401925b6f9f000002/attachments/original/1423171411/Organizers_Handbook.pdf?1423171411



SOCIAL PLATFORM REFRESHER

● Consider the central job of 
your content is intended to 

do for the viewer. 
Limit each post to a single 

communication goal
● Iterate, iterate, iterate 

posts: iterate text, your 
quality visuals, etc. and 

always point back to the 
same central messages of 

your campaign
● Publish your content to 

multiple platforms—you’ve 
already made it, it’d be a 

shame not to do so

● Visuals leave more of an 
imprint: We’re 65% more likely 
to remember info if it includes 
an image

● Visual content in the forms of 
infographics, follower photos 
& memes, promo of  news 
coverage/ public awareness, 
etc. are among the most 
shared types

● Tweets w/visual content are 3 
times more likely to get 
engagement; Facebook posts 
get more likes and comments; 
Instagram is widely popular 
w/youths and adults up to 34

● Strategy: without purpose, 
narrative, timing, and other 
strategic elements, you’ll be 
doing your art a disservice.

● Be realistic: foreground the 
job your content is trying to 
do, concepts it represents, 
and reinforce the main 
messages of the campaign 
authentically

● Think small, iterate, get 
feedback on artwork before 
posting + incorporate it; use 
a common vocabulary across 
posts and platforms to help 
build presence & clarity

http://www.brainrules.net/vision
https://business.twitter.com/en/blog/7-tips-creating-engaging-content-every-day.html
https://business.twitter.com/en/blog/7-tips-creating-engaging-content-every-day.html
https://www.gsb.stanford.edu/gsb-cmis/gsb-cmis-download-auth/363976
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